
MENTORING SESSION #31 
 
Name of Protégé _________________________________________________________ 
Name of Mentor _________________________________________________________ 
Date of Session   _________________________________________________________ 
 
“Prepare your silken coat before it rains, and don’t wait until you are thirsty to dig a well.”    
                                                                                                          Chinese Proverb 
 
PROFESSIONAL:   
 
Core area of focus:   Readiness 
Subject:  Phase 1 Deployment Exercises and Inspections 
Bring to the session: Any local resources pertaining to Phase 1 exercises (e.g. handbooks,  
   chapel instructions, mobility line notebook, recall rosters, schedules,  

mobility folder, etc.) 
 
1) Review and discuss applicable base documents and instructions pertaining to Phase 1    
deployment exercises. 
 
2) Discuss the necessity for good personal pre-deployment preparation, to include ordering of 
supplies, training, equipment, mobility bags, family preparation, etc. 
 
3) Review how “recalls” and mobility lines work at the base. 
 
4) Review the chapel recall roster.  Discuss the process of who is assigned unit type codes 
(UTCs) in the chapel.   
 
5) Invite the unit deployment manager to brief the chapel staff on unit taskings and the mobility 
process. 
 
 
PERSONAL: 
 
Describe a time when preparation benefited or stressed your family. 
 
 
NEXT SESSION DATE and TIME: 


